Board Committees

“Rules” for good committees
1. Refer to your by-laws to ensure you are forming committees in accordance with the rules you have set for yourself.  If the processes laid out in your by-laws do not serve the organization, change them.
2. Committees recommend, the board decides.  Unless expressly told differently by the board, committees are not empowered to make decisions or enter into agreements with outside parties.
3. A board member should chair all board committees.  This is necessary to ensure that the work of all board committees is coordinated and that all committees have the benefit of the most up-to-date information on organizations goals and priorities.
4. Board committee membership does not need to be limited to board members.  Depending on the issued addressed by the committee, it is often appropriate to open membership to “outsiders.”  This is a great way to expand the expertise and also helps in the cultivation of future board members.
5. Do not form a standing committee when the issue or need is not ongoing.  Ad hoc committees, or task forces, which are formed in response to a need and disband one the need has been met, are a lot easier to recruit for, and do not tie up organization resources by meeting “because they are supposed to.”
6. The time for substantive questions and debate on a topic or key issue is in the committee meeting.  Board meetings should be a time for committee chairs to report key points of discussion, update progress, and, if appropriate, make recommendations.  Do not let a well‑meaning board member force the entire board to revisit every aspect of the committee’s deliberations unless there is a clear need to do so.
7. Use your committees as mechanisms for keeping board members engaged between board meetings.  If your board meets quarterly, committees can be an effective way to keep the momentum high throughout the year.
8. Exercise good meeting practices.  Always have an agenda, expect consistent attendance, and keep minutes.  Committees do not need to be as formal as your board meetings might be, but if you want people to keep coming back, meetings need to be efficient and effective.

